. amkoqop
HOJIMTUKA

000 «<AMKOJOP-JIECMAIll»-ynpasjasilomiasi KOMIAHUS XOJTHHTAY
B 00/1aCTH PUCK-MeHEe/IKMEeHTA

B cootserctBun ¢ Muccueil u Crparerueii pocta OO0 «AMKOJOP-JIECMAlU»-ynpasnsiomas KOMIaHHs
XOJIIMHra» MO COXPAHEHMIO W Pa3BUTHIO JMAepcTBa Ha pbiHkax ctpaH CoapyxectBa HesaBucumbix Tocymapers B
YHHBEPCAAbHOCTH TPOM3BOACTBA, TEXHOJIOTMYHOCTH MHHOBALMH, pe3yJbTaTUBHOCTH OW3HEC-NMPOIECCOB MPH
CO3aHHUU MALIMH JIECONPOMBILIUIEHHOTO KOMTIIEKCA W DJIEMEHTHOH 0a3bl K HUM:

Crparernueckas neap 000 «<-AMKOJOP-JIECMAI»-ynpap/isiioliag KOMIOAHHS XOJAHHTa» — CTaTh
00pa31OBBIM MOCTABIIMKOM /UT NOTpeOUTENeH, MPUBIEKATETBHBIM aKTHBOM /1Sl MFHBECTOPOB, MPECTHIKHBIM MECTOM
paboThl /1715 COTPYAHUKOB.

Hamu riaBHubie IEHHOCTH:

v noeepue notpebuTenei;

v’ YCTOWYMBOE W HETIPEPHIBHOE PA3BUTHE;

v/ ONTHMANEHOE COYETAHUE PHCKA H JIOXO/IHOCTH.

Hamm npropuTeTHbIe Hean:

V' ycnemHoe  HeripepbiBHOe  (yHKImoHupoBane 000 «AMKOJIOP-JIECMAIL»-ynpasisiiomas  KOMnaHus
XOJIAMHIa» B YCJIOBUSIX PUCKA M HEOTPEAEIeHHOCTH;

v\ 3alMTa CO3/1aBaeMOi JUTS MOTPEOMTENs LIEHHOCTH M MHTEPECOB XOJJIMHIA IMYTEM MOCTPOeHHs 3(eKTHBHBIX
MPOLECCOB M YMPABIEHHUs PUCKAMH U BO3MOXKHOCTSIMH;

v ofecnieyeHue pasyMHOH YBEPEHHOCTH AKLMOHEPOB MW MHBECTOPOB B JOCTHIKEHHWH CTPATErMUECKHX M
OTIEPaLlHOHHBIX 1IeTIeH;

v addextrBHOE BeaeHHe HUHAHCOBO-XO3HCTBEHHON AEATENLHOCTH H PALIMOHAIILHOE HCIOJIb30BAHHE PECYPCOB;

v’ COXPaHHOCTb aKTHBOB M HX 3(h(HEKTUBHOE MCTIONB30BAHKE,

v\ MUHUMH3ALAs BO3MOKHBIX (DUHAHCOBBIX MOTEPDL OT BO3JAEHCTBHA PUCKOB.

Hamu 3a5a4n 110 A0CTHKEHHIO 1leJIeii: .

v\ WHTerpauusi npouecca PUCK-MEHEDKMEHTa B KOPIOpaTHBHYIO cucremy ynpasienus OO0 «AMKOJOP-
JIECMAUI»-ynpagisitowas KOMIaHus X0JIMHIay;

v" (hopMHpPOBaHHE U PA3BUTHE PUCK-KYIBTYPBI;

v' nosbiuienue 3QPeKTHBHOCTH CTPATErHYECKOr0 U ONIEPATHBHOTO NJIAHMPOBAHHS;

v

MH(DOPMALMOHHOE M aHATMTHYeCKOe obecneveHre MpolecCOB MPUHATHA YIPABICHUCCKHX PELICHUH HAa OCHOBE

KOMIUIEKCHOTO PUCK-OPMEHTHPOBAHHOIO [101X0/1a; ;

v' ceoeppemennas ajganrais 000 «AMKOJIOP-JIECMAILI»-yripapnsiiomas  KOMOAHHS — XOJAHHra» K
M3MEHEHUAM BO BHELUHEH W BHYTPeHHEH cpefe. ' ‘

Hamu nucrpyMenThl LIS penieHus 3a1a4:

orpeaeneHHe CTPATeruy B 061aCTH YNpaBieHHss PUCKAMH W BO3MOKHOCTIMH H €€ peaiu3alius;

(hopMHpOBaHUE HKCMEPTHOH IPYMIIbl MO YIPABICHUIO PUCKAMM M OpraHu3aius ero yHKIHOHHPOBAHHS;
(hopMHUPOBAHHE HOPMATHBHO-METOIONOTHYECKO Oa3bl B 001aCTH YIPABICHHS PHCKAMK H BO3MOIKHOCTAMM;
uaeHTH(GUKaLus, kKiaccudukalys, onucaHue, aHaJlu3 H OLIEHKA PUCKOB M BO3BMOXKHOCTEIH;

thopMHpORaHNE TUTAHOR MEPOTIPHATHI 10 pearupoBaHUIO HA PUCKH M MCTIONB30BAHMIO BO3MOIKHOCTEH;
pacnpenenende (YHKUMH M OTBETCTBEHHOCTH MO MCMOJHEHWIO MEPOMNPHUITHI peardpoBaHWs Ha PHCKH,
KOHTPOJIBHBIX MPOLEAY P, NPOLEAYP MOHHTOPHHIA PUCKOB;

onpeaenenre W obecrnieveHre MHGOPMALMOHHOH HHPPACTPYKTYPbI (PYHKIIHOHUPOBAHMS TPOLECCA YIIPABICHHS
PUCKAMHU M BO3MMKHOCTAMMU.

CAHREL S

<

Pykosoacteo 000 «AMKO/JOP-JIECMAIL»-ynpasasiiomas KOMOAHHS  XOJJIHHIA»  pa3jeisier
npuauunbl IoauTHKn B 00/1aCTH PHCK-MEHE’KMENTA, BOBJIEYEHO B NPOLECe e¢ CO3AAHHA, YeTKO MOHHMAET
ne/iM cBoei padoThl, BHIHT Pe3y bTAT H BJIHSET HA HEro.

["eHepanbHbIi AUpeKTOp
000 «AMKOJIOP-JIECMALLI» -
YIPABISIOLWLAS KOMITAHMS XOJAMHIA» J.I1.bapramerny

xXonguHr AMKogor






