. amkoqop
HNOJUTHUKA

000 «-AMKOJIOP-JIECMAIII»-ynpaBiasiioias KOMIAHHA XOJIHHIa»
B 00J1aCTH 3KOHOMHKH U (PHHAHCOB

Hensto THomutukn OO0 «AMKOAOP-JIECMAILL»-yrpasiatomas KOMIIaHHUS XONJAHHIa» B
00JIaCTH HYKOHOMMKM W (UHAHCOB SIBIISIETCSl ITOCTPOCHHUE 3(PPEKTUBHONW CHCTEMBI YIpaBICHHs
(uHAHCOBBIMU pecypcaMi, oOecreurBaoNIel HOCTIKEHNE CTPATETHUECKUX U TAKTUUECKUX Henei
OpraHU3aIiH.

Hammu rjaBHble HEHHOCTH:

v pocT 100aBIeHHON CTOMMOCTH U TIOBBITICHHE YKOHOMHYECKOH 2(PHEKTHBHOCTH CATCILHOCTH
XOJIJIUHTA;

v OTBETCTBEHHOCTH ¥ cTabMILHOCTE 1iepe/i ['ocyapcTBoM 1 OOIIECTBOM MPH yILIaTe HAJIOTOB;

v\ HaJ&KHOCTH ¥ OTBETCTBEHHOCTh 1iepes llapTHépamMu 1pH MCTIONHEHHM (UHAHCOBBIX
00s13aTE/ILCTB;

v cTabMILHOCTH M YBEPEHHOCTE JIUISi COTPY/THMKOB Yepe3 BHICOKOOIUIaYMBaeMbie paboune MecTa.

Haumiu npuopuTeTHblie HeJiH:

v noseineHne 5QHEeKTHBHOCTH YIPaBASHHS 000POTHBIMU aKTUBAMMU;
v yBeln4eHHe PeHTa0ETbHOCTH MPOIAXK;

v\ OCTHXKEHHE (PMHAHCOBO! YCTOWUYNBOCTH.

Hamm 32324 N0 JOCTHKEHHIO 11eJIei:

V' Ans noBbimeHHs! (P QeKTHBHOCTH HCNOJb30BAHHS 000POTHOTO KANHTAJA - BHEJPEHHE
cucTeMbl  (DMHAHCOBOTO  YIIPABIEHHS TyTEM  OHOJDKETUPOBAHUSA VI ONTHMAaJILHOTO
pacipeneneHus (MHAHCOBBIX PECYPCOB; |

v\ ISl yBeJIHYEHHS PeHTA0eJbHOCTH MPOAAX - YyIpaBieHue ceOEeCTOMMOCTBIO TPOJYKIHH
yepes NOCTOSHHBIN IOMCK PE3EPBOB B CHUIKEHHUU 3aTPaT M IOBBIIECHUHU JOXOHOCTH;

v\ st goctHkeHust PHHAHCOBOH YCTOMYHMBOCTH - YIIPaBICHUE TIPHPOCTOM M YCKOPCHHEM
000opaurBaeMOCTH 0OOPOTHBIX CPE/ICTB, UCKIIOUEHHUE IeUIIMTa 0O0POTHOrO KannuTala.

Hamu HHCTPYMEHTBI UIS PelIeHMSI 32/1a4:
v" Target Costing;

V' OIO/DKETHPOBAHHKE;

v ®CA.

PykoBogcteo 000 «AMKOJOP-IECMAIID» - ynpasiasiomas KOMOAHHUSL XOJAHHIA»
NPHHHMAET HA ce0f OTBETCTBEHHOCTH 3a peajusanuio IoauTHkn B 001aCTH 3KOHOMHKH H
¢uHancos.

[eHepalibHbIi AUPEKTOP
000 «AMKOJTIOP-JIECMAILI» -

ynpaBstoLas KOMIaHMsl XOJJIHHIa» ; J.I1l.bapramesuu
P —&— XONAWHI AMKOOP






